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Abstract 

This study aimed to explore the influencing factors on applying the process of the job 
performance evaluation of Aden University employees through answering the 
following questions: 

1) What are the factors influencing on applying the process of job performance 
evaluation of Aden University employees? 

2) Are there statistically significant differences in estimating the individuals of 
the study sample for factors influencing on applying the process of job 
performance evaluation of Aden University employees related to category, 
occupation, sex, scientific qualification, and experience? 

3) What is the conception of the study sample for the most outstanding 
treatments in applying the process of the job performance evaluation in Aden 
University? 

The study sample has been chosen randomly from the study population of 240 
individuals. The response rate was 67.08% (161 out of 240). The researcher has used 
the analytical – descriptive approach, where the questionnaire consisted of (66) 
paragraphs, distributed in to seven factors (Cultural, Managerial, Social & 
Humanistic, Economic, Artistic & Handicraft, Incentive, and Work environment). 
Data were processed obtaining frequencies, percentages, and mean values with 
standard deviation. These data were analyzed using Person equation, Alphcorn-Bagh 
formula, Spearman equation, one-way ANOVA, individual difference test (L.S.D.) 
and Student's t-test. The level of significance used for these tests was 5% so that       
p-values of   ≤0.05 were considered as statistically significant. 
The study has reached to results, of them the most important are: 

1) The influencing factors, which highly effect on the application of the process 
of job performance evaluation of Aden University employees, are arranged 
from top downwards, which are represented in the Cultural and Managerial 
factors. 

2) All the Social and Humanistic, Economic, Artistic and Handicraft, and Work 
environment have moderate (intermediate) effect on applying the process of 
the job performance evaluation of  Aden University employees. 

3) There were no statistically significant differences (p > 0.05) among the 
individuals of the study sample for evaluation of the influencing factors on 
applying the process of job performance evaluation of Aden University 
employees in different occupation category. But, as an exception, statistically 
significant differences (p < 0.05) were related to the influence of occupational 
category variable towards the degree of effect of the economic factors and the 
incentive factors, which were in favor of the higher ranks. 

4) There were no statistically significant differences (p > 0.05) among the 
individuals of the study sample for evaluation of the influencing factors on 
applying the process of job performance evaluation of Aden University 
employees related to sex and scientific qualification.  

5) There were no statistically significant differences (p > 0.05) among the 
individuals of the study sample for evaluation of the influencing factors on 
applying the process of job performance evaluation of Aden University 
employees related to the working experience. But, as an exception, 



statistically significant differences (p < 0.05) were related to the working 
experience variable towards the influence of managerial factors in the group 
less than 9 years of experience, and of the incentive factors in the group from 
9 to 17 years of experience. 

 
The conception of the most of the individuals of the study sample in treating the 
application of the process of the job performance evaluation of Aden University 
employees were as follows: 

1) The higher administration should care about the application of the process and 
deal with it as an integral part of the administration system. 

2) A studied working plan should be put with clearly defined goals. 
3) Improving the competence of the responsible persons for application of the 

process of the job performance evaluation through participating in the training 
courses, conferences, colloquiums related to the evaluation process. 

4) Superintendence should be present. 
5) 'Reward and punishment' principle should be obeyed. 
6) The permanence of applying the evaluation process. 
7) Make use of the results of evaluation as a feedback in improving the 

qualification and performance of the employees. 
8) To enlighten the employees on the importance of this process in improving 

their competence. 
9) Advancing the tools and methods of the performance evaluation matching 

with working environment. 
10) Activate the role of the administration for employees' affairs to carry out the 

process of job performance evaluation instead of giving an exaggerated 
concern only to the management control process. 

11) Establish boards for performance evaluation, in which the members should 
have good level of knowledge in the methodology and system of evaluation. 

12) 
The study reached to the following recommendations and 
suggestions: 
Recommendations

1) The Aden University administration should totally and strongly support the 
application of the process of the job performance evaluation by providing 
human and material facilities, which will help in applying the process and 
decrease the negative factors that preclude its application. 

2) All the administrative heads, regardless to their scientific degrees, should be 
committed to organize activities, such as colloquium and specific courses in 
process of job performance evaluation. 

3) Training in using the electronic equipments, information technology, and 
other equipments, which will help all administrative heads to effectively use 
the internet for a continuous self education. 

4) Aden University should distribute clear and straightforward instructions 
asking every administrative head to report regularly in time the performance 
competence of the subordinates. 



5) Aden University administration should create good circumstances appropriate 
for working atmosphere, encouraging the leaders for better efforts to achieve 
the required performance for successful work fulfillment. 

6) The administrations of Aden University Faculties should subscribe in the 
Arabic and international net to acquire the latest information in the process of 
job performance evaluation. 

7) The University should fund enough money in its budget to properly 
accomplish the process of job performance evaluation. 

8) The University should put a plan for cooperation with the similar institutions 
to exchange training experience in the field of job performance evaluation. 

9) The University should have an effective superintendence system in follow up 
of proper application of job performance evaluation process and any obstacles 
prior to their overwhelming. Such superintendence system includes highly 
qualified specialists with higher degree certificates. 

10) Organize a workshop to explain the recent techniques used in this field, 
making serious steps for an effective application. 

Suggestions
1) Prepare and carry out studies that handle the effective basic factors, which 

ranked the tops in applying the process of job performance evaluation in Aden 
University.   

2) Carry out similar studies in other Universities. 
 


